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Director Familiarisation Programme

Date The Company has arranged a orientation and training programme for the Independent Director to understand and get updated on
the business and operations of the Company on a continuous basis from 05/09/2023 to 07/09/2023.

05/09/2023

Introduction on the Organization
11:00 am - 01:00 pm

President
Overview of the Industry Landscape COO
Strategic Objectives and Roadmap CEO
Key Financial and Performance Metrics 2.00 pm - 3.00 pm

Functional
Heads

Understanding our Governance Structure 3.00 pm - 4.00 pm
Overview of Sales and Marketing 5.00 pm - 7.00 pm

06/09/2023

Market Visit (Retail Stores where products of the Company are available) 8.00 am - 10.30 pm
Updates on Procurement & Vet+ 11.00 am - 12.00 pm
Operations overview 12.00 pm - 01.00 pm
Update on Quality & Assurance 02.00 pm - 03.00 pm
R&D updates 03.00 pm - 04.00 pm
Update about IT & Digit 04.00 pm - 04.30 pm
Update on Process Excellence and Compliance 04.30 pm - 05.00 pm
Business overview on wholly owned subsidiary 05.00 pm - 05.30 pm

07/09/2023

Operations overview and visit to Plant(s)
▪ Visit to Chilling Centers
▪ Understanding the process 
▪ Interaction with Farmers 
▪ Visit to the Packing/Processing plants
▪ Knowing the processing of milk and milk products

Full Day Plant 
In-charges

Programme Schedule



Director Familiarisation Programme

Introduction and 
Interaction with 
President, CEO, 

COO, CFO, CS and 
all Functional Heads 

of the Company



Director Familiarisation Programme

Presentation by Functional Heads of the Company



Visit to Bulk Milk Chilling Unit at Ghatkeswar

Reception
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Visit to Bulk Milk Chilling Unit at Ghatkeswar
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Visit to Bulk Milk Chilling Unit at Ghatkeswar
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Visit to Bulk Milk Chilling Unit at Ghatkeswar
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Visit to Heritage Procurement Center near Ghatkeswar & interaction with farmers
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Visit to Packing & Processing Plant at Shamirepet

Reception
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Visit to Packing & Processing Plant at Shamirepet

Inauguration of Auto-Paneer Section
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Dairy Plant

Visit to Packing & Processing Plant at Shamirepet
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Discussions

Visit to Packing & Processing Plant at Shamirepet
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Familiarisation Programmes organised by the 
Company during the FY 2023-24

Particulars
During the 

FY 2023-24

Cumulative 

(From FY 2016-17 to 

FY 2023-24)

Number of familiarisation programmes organised 

by the Company, including visits to Company 

facilities

1 4

Time spent by the Independent Directors in such 

programmes in aggregate
>15 hours >60 hours 

Director Familiarisation Programme
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