
Quarterly Update Q3FY14   
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The release contains forward-looking statements, identified by words like  

‘plans’, ‘expects’, ‘will’, ‘anticipates’, ‘believes’, ‘intends’, ‘projects’,  

‘estimates’ and so on. All statements that address expectations or projections  

about the future, but not limited to the Company’s strategy for growth,  

product development, market position, expenditures and financial results, are  

forward-looking statements. Since these are based on certain assumptions and  

expectations of future events, the Company cannot guarantee that these are  

accurate or will be realized. Actual results might differ materially from those  

either expressed or implied in the statement depending on the circumstances.  

Therefore the investors are requested to make their own independent  

assessments and judgments by considering all relevant factors before making  

any investment decision. The Company assumes no responsibility to publicly  

amend, modify or revise any such statements on the basis of subsequent  

developments, information or events. 



  Q3FY14 Q3FY13 YOY % 
Liquid milk sales (llpd)    7.87 8.04 -2.11 
Liquid milk price real. (Rs/l) 32.77 30.37 7.90 
        
Milk Procurement (llpd) 8.74 9.26 -5.62 
Milk procurement price (Rs/l) 27.44 25.22 8.80 
        
Branded Value added 
Products sales (Rs mn) 

478 378 
26.46 

        
No. of Parlours 1222 1176 3.91 

llpd: lakh liters per day 
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Branded Value Added Products 

Year Sales(Rs. in mn) 

Q3FY12 287 

Q3FY13 378 

Q3FY14 478 

Packaged Curd Sales 

Year 
As % of Branded Value 

Added Products 

Q3FY12 60 

Q3FY13 69 

Q3FY14 72 

(Branded Value Added Products) 
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 5.5% yoy growth in turnover to Rs 3,304mn 

 (2%) yoy de-growth in Milk sales to 7.87LLPD (lakh litres per day) 

 26% yoy growth achieved in Branded Value Added Products sales 

 32% yoy growth in Packaged Curd sales (accounts for approx. 72% of Branded Value       

     added products sales) 

 (6%) yoy de-growth in milk procurement to 8.74LLPD (lakh litres per day) 

 EBITDA of Rs 325mn (EBITDA margin of 9.82%) as against Rs 306mn(EBITDA margin of  

     9.76%) in Q3FY14 

 Dairy Parlors as on 31.12.2013 are 1222 Nos. 

Export Turnover during Q3FY14 was Rs 5.6mn 
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  Particulars Q3FY14 Q3FY13 YOY % 

No. of stores 71 66 7.58 

Total carpet area('000 sq ft) 228 202 12.87 

Effective Carpet Area(sq ft) 224 202 10.89 

    

Avg. store sales(Rs/ sq ft/month) 1175 1101 6.72 

    

Heritage Fresh Stores 790 667 18.44 

Institutional, General Trade & Others 45 67 -32.84 

Other Operating Income(Rs mn) 45 36 25.00 

Total Revenue(Rs mn) 879 770 14.16 

    

Total Gross Profit(Rs mn) 172 151 13.91 

Gross margin(%) 19.59 19.70 -0.56 

Gross margin Heritage Fresh(%) 20.39 20.90 -2.44 

    

EBITDA at store level(Rs mn) 46 36 27.78 

EBITDA margin(%) 5.21 4.70 10.85 

Regional & Corporate Overheads(Rs mn) 95 86 10.47 

EBITDA(Rs mn) -49 -50 -2.00 
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Retail Division 

Year EBIDTA Margin% 

Q3FY12 4.2 

Q3FY13 4.7 

Q3FY14 5.2 

Retail Division 

Year EBIDTA(Rs in mn) 

Q3FY12 -45 

Q3FY13 -50 

Q3FY14 -49 
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 SSS (considering 66 comparable stores) stood at 8.56% 

 6.75% yoy productivity growth on account increase of 0.022 mn sqft trading space  

 Average Bill Value (ABV) remained static at Rs 239 in 3QFY14 

 No. of Bills (NOB) fell by 0.60% yoy to 3.29mn in 3QFY 14 

 Store Gross margin decreased by 51bps to 20.39% and overall gross margin decreased by  

     11bps 

 Store fixed cost decreased by Rs 2/sqft/month to Rs 175 in 3QFY14 

 Regional & Corporate Overheads decreased by Rs 1/- per sqft/month to Rs 141 in Q3FY14 

 Store opening / closing: 2 stores opened during the quarter  
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Renewable Energy 

Heritage Foods Ltd has in association with Mahindra EPC Services Private Limited has 

commissioned a 2.34 MWP Solar Power Project at IPH, Masjid Adavi Village, Mulugu Mandal, in 

Medak district near Hyderabad on September 29, 2013, under REC mechanism and to meet for the 

captive energy requirement. 

Turnover in Q3FY14 was Rs. 2.30 mn. 

Capital Employed for Renewable Energy division Rs 162.63mn. 
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As on December 2013 

  mn shares % holding 

Promoters 9.28 40.03 

FIIs 0.43 1.86 

Domestic Institutions 0.19 0.80 

Others 13.29 57.31 

Total 23.19 100 
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Particulars Andhra Pradesh Tamil Nadu Karnataka Maharashtra Kerala Orissa Delhi Total

Procurement of Milk LPD 647,407 139,661 24,676 68,939 0 0 8,716 889,400

No. of Chilling Plants 107 11 0 6 0 0 0 124

Chilling Capacity LPD as on 31.12.2013 1,131,000 236,000 50,000 90,000 0 0 0 1,507,000

No. of processing and Packing Plants 10 1 1 1 0 0 0 13

Packing Capacity LPD as on 30.09.2013 1,010,000 50,000 150,000 50,000 0 0 0 1,260,000

Liquid Milk Sales LPD 447,244 182,414 108,433 40,686 0 0 7,974 786,751

Curd Kgs/ Day 56,004 23,637 11,648 19 0 0 0 91,308

Ice Cream LPD 3,527 879 541 0 0 0 0 4,947
*LPD:liters per day



87 % sales - - 

- 26 

11 % sales 2% sales 

5,100 
90,000 

10,50,000 

3,000 1,000 
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S.No Division Regular Jobs
Part Timers / Casuals 

Jobs
Total

1 Dairy 1928 1872 3800

2 Retail 1886 275 2161

3 Agri 90 70 160

4 Bakery 39 49 88

3943 2266 6209Grand Total
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